OUR SERVICES

Audit & Assurance

We work with you to provide
independent assurance of your financial
reports. Our team interacts with your
organization throughout the year

to address issues as they arise and

to consult with you when reporting
requirements are changing. We strive
to add value through recommendations
made to you regarding process, controls
and efficiency.

Business Valuation

WEe'll help you understand how future
decisions affect growth and profitability
while positioning you to make strategic,
proactive decisions.

Capital, Budgeting

and Financing Strategy

We work with your finance team to
provide debt capacity and financial
forecasts, market demand analysis,
budgeting assistance, new business
line strategy and analyses, return on
investment analysis and due diligence
services for potential acquisitions.

Cybersecurity

We offer the skillsets and experience

to deliver the tools and resources
needed to create a culture of security,
including security assessments, security
implementation services and expertise in
incident response.

Fraud & Forensic Advisory

We work closely with you to detect,
investigate and prevent fraud. Our
forensics team is specialized in
technology forensics, eDiscovery
management, and forensic accounting
to help you uncover the truth and
improve fraud prevention efforts in
your organization.

Litigation & Dispute Advisory

Our specialists draw upon expertise and
experience in to provide the facts and
support necessary to develop a solid
strategy for court.
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Medicare/Medicaid Cost Reports

and Reimbursement

First, with a deep understanding

of your organization and how your
current structure and processes
impact third-party reimbursement,

we explore opportunities to enhance
reimbursement while preparing and/or
reviewing your cost reports and other
payer arrangements.

Operational Strategy

and Process Improvement

From strategic planning and
departmental productivity, to
restructuring, mergers and health

care reform transformation, we work
with you to navigate pressing challenges
and embrace opportunities.

Revenue Cycle

We work with you to improve patient
experiences and identify where you can
capture more revenue, stop leakages
and streamline your process to ensure
you’re paid the maximum return for
your services.

Tax Consulting

Beyond filing taxes, we consult on a
variety of issues including mergers and
acquisitions, tax planning strategies,
state and local tax issues, Internal
Revenue Service (IRS) examinations and
appeals, compensation and benefits
issues, and entity structure to minimize
tax exposures.

Technology Consulting

By aligning people, processes

and technology, operational
performance is enhanced and costs
are reduced. Services include data
analytics and reporting, accounting
solutions, information technology
(IT) infrastructure and networking
optimization, IT planning and
assessments, and privacy and
security compliance.

MORE ABOUT US

We pride ourselves on being
leaders in the healthcare
industry, offering valuable
perspectives beyond our
core strength of accounting
and tax compliance. We're
business advisors who want
to help guide the strategy
and operations of your
organization.

When you work with us,

you'll have access to the
knowledge and talents of 1,700
professionals across our firm.
This includes specialized tax

knowledge, a full spectrum of

audit/ assurance services and
our many specialized services.

ABOUT EIDE BAILLY

We're a business advisory and
accounting firm, helping our clients
embrace the opportunities that change
and innovation bring to the evolving
business landscape and personal
financial decisions. We offer our clients
inspired ideas and solutions to tackle

risk and spur growth.
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