Sustainability Plan Worksheet

Organizational Management 
	Objective
	Activities to reach objective
	Timeline
	Key staff involved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Identification of project partners and key stakeholders
	Objective
	Activities to reach objective
	Timeline
	Key staff involved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Level of board commitment and engagement
	Objective
	Activities to reach objective
	Timeline
	Key staff involved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Future funding and in-kind resources
	Objective
	Activities to reach objective
	Timeline
	Key staff involved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Staff training and resource development 
	Objective
	Activities to reach objective
	Timeline
	Key staff involved
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